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an under
repre-
sentation
in the
number
of Black
women in senior leader-
ship positions (American
Council on Education,
2003; Nelson-Porter,
2004). Although many
research articles have
addressed leadership in
the workplace, few stud-
ies have examined Black
female leaders in higher
education.

The pathways to aca-
demic administration are
discussed. For most aca-
demicians, academic ad-
ministration is an after-
thought and not an aspi-
ration, because assuming
these positionsis seen as
changing careers, while
others view the univer-
sity’ s business as the
work of the intellect, thus
believing that faculty
should participatein the
administration and gov-
ernance of the campus.
Thisis supported by the
first among equals con-
cept and the notion that
administrators should
come from the ranks of

faculty. Regardless of
the view one holds on
this matter, one thing
should be clear fromthis
analysis—an effort is
needed to move toward a
balanced representation
of African-American
males [and women|
holding academic admin-
istrative positions.
(Jackson, 2003, Conclu-
sionsand Implications
section, para. 11).

The American Council
on Education (1999) re-
ported that women have
made some progress in
advancing beyond entry-
level positions but are
underrepresented when
compared to men. Chli-
wniak (1997a) and
Burkhart (1999) argued
that men possibly pos-
sess fear towards the
feminizing of leadership
roles. Parker (2004) ar-
gued, “Black women in
positions of authority
represent a contradiction
to the normative mean-
ings for organizational
leaders as White and
male” (para. 12). Asa
result, women have been
omitted from leadership
positions and have ob-
tained devalued posi-
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tions, prestige, and ulti-
mately value within
higher education.
“Professors are the kings
of academe, not the
queens. Fewer than one
in 10 professors world-
wide is a woman. Within
any academic system, the
higher the prestige of an
institution, the lower the
proportion of professors
who are women” (Bain
& Cummings, 2000, p.
512). Austin and Leland
(1991) proclaimed,
“While the success of the
female movement is am-
ply demonstrated by en-
try and inclusion of fe-
males in the labor force,
the workplace is still or-
ganized according to the
male model, hierarchical
and competitive” (p.51).
Women have had to
adapt to the male leader-
ship model. Moses
(1997) argued that in the
White man’s world,
Black women are viewed
as having little or no
worth. Martin (2000)
attributed women enter-
ing higher education to
immigration. “Cultural
assimilation is a matter
of degrees; it is natural
for immigrant groups to

assume that if they just try
harder to acquire the na-
tives’ cultural patterns,
they can speed up the en-
tire assimilation proc-

ess” (p. 152). Dr. Sarah
Lawrence Lightfoot, a
leader in the field of educa-
tion stated, “It takes some
courage to say, ‘[ am going
to go down my path...I am
going to figure out a way
of working that capitalizes
on my gifts’” (Collison,
1999a, para. 18).

(Continued on pg. 2)
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Hammonds-Bryner (1995) published
that the academia culture has been uni-
versalized by the experiences of white
men and thus female and minority
groups have been treated as anomalies.
According to the American Council on
Education (1995-2003), women and
minorities hold a greater percentage of
the top positions in colleges and uni-
versities but are underrepresented to
their share of faculty and senior staff

better balance in roles in top leader-
ship positions might change the cli-
mate in decision-making policies.
Nelson-Porter’s (2004) organizational
gender perception theory suggested
that gender perceptions are stimulated
when male senior executives display
aggressive characteristics and female
executives display nourishing charac-
teristics when making strategic
decisions.

This article is an abridgement of research
Dr. Jones is currently conducting.

Dr. Suzanne D. Jones is the founder and
president of Morgan Taylor LLC, a corpo-
ration which provides and sponsors career
planning, workplace training, cross cul-
tural management, proposal writing and
reviews. Dr. Jonesisalso an adjunct of
Leadership and Management at Mercy
College, New York and is senior advisor to
the president of Herring Piece Association.

positions. Brown (1999) argued that a

By Dr. Melissa Katherine Luke

Statistics are an interesting beast to analyze, and basing company projections on another’s random survey may
be a precarious procedure to say the least. A recent study conducted by CFO Magazine would make an execu-
tive question how proper understanding of a questionnaire can result in positive correction of a questionable
situation.

CFO Magazine conducted a study, which included 220 senior financial executives from private and public com-
panies, regarding the Sarbanes-Oxley Act of 2002. The following data was accumulated:

e 56% of senior financial executives do not track the costs of implementing Sarbanes-Oxley

¢ 48% of senior financial executives plan to never track the costs of implementing Sarbanes-Oxley

* 48% of senior financial executives estimate the total costs to implement all portions of Sarbanes-
Oxley to exceed $500,000 to more than $5 million in the next 5 years

* 33% of projects or incentives have been reported as declined or canceled as a result of
Sarbanes-Oxley, as reported by surveyed senior financial executives.

Let us analyze these statistics in the most simplistic of terms. First and foremost, Sarbanes-Oxley was imple-
mented to reduce fraudulent activity to protect shareholders against corporate malfeasance. The second rational
behind the Act was to maintain accountability of corporate chieftain’s organizational responsibilities to the gen-
eral public. The glaring error in these reported statistics is obvious; why would 56 percent of senior financial
executives avoid tracking costs of a law that imposes financial hindrances in excess of $500,000 (up to $5 mil-
lion), and purportedly decreases projects and incentives by 33 percent? Are the statistics incorrect, or are senior
executives clearly lazy? We would assume the later is not true.

It is a corporate executive’s responsibility to track costs and maintain a legitimate record of enhanced account-
ability of compliance directly related to the Sarbanes-Oxley Act. If you fall under the 56 percentile of disregard-
ing tracking responsibilities, you are not only disrespecting your corporate responsibilities, but you are also par-
ticipating in a great injustice to your shareholders. Ignorance is no longer bliss in the world of corporate govern-
ance. Compliance is no longer an option, and the accounting records of an organization cannot be misconstrued.

Hopefully your organization is not categorizing the costs of the most important legislation since the 1933/1934
Act under “miscellaneous expenses”.

“An organization’s biggest threat in the 21st Century isignorancein corporate governance”
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The Media and theWar on Terrorism: Helping or Encumbering?

By Dr. Lionel C.M. VonFrederick Rawlins, President & CEO, The VonFrederick Group

« gl Recently, News-
| week published
i an article claim-
ing that Ameri-
can soldiers in
Guantanamo
Bay, Cuba desecrated the Koran by
flushing it down a toilet. This
small article sparked outrage across
the Muslim world, causing 16
deaths and several hundred
wounded souls. Shortly afterward,
The Sun newspaper in London pub-
lished surreptitiously taken photos
of Suddam Hussein that were not
so flattering. Again, the Muslim
world became incensed with this
display at what is perceived as the
desecration of their religion and
culture. On the other hand, what
could be more desecrating than the
beheading of innocent human be-
ings or the rape and defilement of
Muslim women and children (or
anyone for that matter) by their
own Muslim men? It turned out
the Newsweek
article was in-
correct, but the
damage was al-
ready done. Is
this naked irre-
sponsibility by
the media, or
reporters report-
ing the news?
Should some information not be
published if it has the potential to
incite violence and create chaos?

This war on terror will severely test
the inherently uneasy relationship

between the government—
especially the military—and the
media. The chafing has already
begun. While the Bush administra-
tion so far seems largely to have
avoided the outright deceptions
practiced by its predecessors, it has
exhibited an unhealthy impulse to
control the news by leaning on the
media not to publish enemy
“propaganda.” And while most of
the news coverage has been su-
perb, some journalists have exhib-
ited a reckless indifference to en-
dangering military and intelligence
operations, the lives of coalition
forces, and a reflexive hostility to-
ward the military. The military
and the Administration have ample
reason to distrust some reporters
and editors.

Washington Post columnist E.J.
Dionne once confidently claimed,
“no reporter I know wants to be
responsible for blowing the cover
of individuals or military opera-
tions.” Perhaps he does not know
Loren Jenkins, senior foreign edi-
tor of National Public Radio, who
explained his ethical principles to
the Chicago Tribune. When asked
whether his team of reporters
would report the presence of an
American commando unit operat-
ing covertly
somewhere in
Iraq or Afghani-
stan, Jenkins
cockily answered,
“You report it.”

He continued, “I don’t represent
the government. I represent his-
tory, information, what happened.”
Of course, “what happens” might
well be influenced—and American
operations and lives endangered—
by the kind of reporting that Jen-
kins vows to do.

To get this right, the government
must not resort unnecessarily to
secrecy (although some informa-
tion is sacrosanct) or to lightly tar-
ring independent
journalists as dis-
loyal. The media
~1 should not frivo-
lously cry

“censorship.” &
And each
should work
harder to understand the views and
accommodate the needs of the
other. But we must avoid the cor-
rosive military-media hostility that
started in Vietnam and has since
been fed both by official decep-
tions and by the mindless anti-
military bias inculcated in many of
us by our college professors.

This war—unlike Vietnam—really
does pit good against evil, civiliza-
tion against barbarism, life and lib-
erty against nihilism. Journalistic
neutrality is not a tenable stance.
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Guest Forum

Episode One...Airport Security. What isYour Perspective?

By Guest Author R. Lloyd Hendricks

Ask me what
I know about
National Se-
curity and my
answer would
be a resound-
ing “NOTHING.” Ask me how I
feel about National Security and
you’re in for an earful. For me, the
void between what I know and
how I feel is vast, and is a dilemma
which I’m not sure that I want
fixed. Do I need to know the truth
about our National Security simply
because, like most of you, I have
that need to feel safer post 9/11; or
do I want to remain uninformed
and take what I get from mass me-
dia? The truth is, neither option
brings any added security, and for
my own good, it’s not a wise thing
to know all the truth...some of the
truth may also be too much.

Let me be very clear here, this is
not to say that we should be lied to
by our Government. Instead, there
are some things that we, as regular
Joe American Citizens, have no
need to know. However, what
ever they choose to tell us MUST
be the truth.

Over the past three months I polled
500 people, asking various ques-
tions concerning their feelings

about security at our national air-
ports. Their answers proved to
confirm my suspicions. Take a
read for yourself.

Question 1

Do you feel safer at airports today
than you did pre 9/11?
90% of the poll said yes.

Question 2

Do you think that the government
1s doing all it can to provide
enough security at our airports?
45% of the poll said no.

Question 3

Do you think that the Government
is doing all it can to make us feel
safer at our airports?

97% of the poll said yes.

Question 4

How have you changed your be-
havior at airports post 9/11?

80% of the poll said they pay more
attention to their surroundings.

40% of the poll reported nervous
agitated behavior.

93% of the poll reported acts con-
sistent with the feeling of high
anxiety.

While this is a simple poll, it nev-

ertheless illustrates the general
thoughts of at least a segment of
the populace. It is my belief that,
should we extrapolate this poll, we
would find that the percentages
still bear significance worth con-
templating. It points to the fact
that the results are masked by the
partisan idealism, which permeates
our political structure. Less than
50% feel that the government is
doing enough to provide adequate
security, yet 90% say they feel
safer at airports. 97% say that the
government is doing all it can to
make us feel safe, yet only 45%
think that enough security is being
provided. Even if only 40% dis-
play nervous and agitated behav-
ior, evidence of a high priced psy-
chological toll is shown when 80%
are forced into heightened aware-
ness, and 93% report feelings of
high anxiety. Areyou paying
your share of that toll?
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DID YOU KNOW? &uesians

e That Macedonia was once part of the former Socialist Federal Republic of Yugoslavia

e That its southern neighbor, Greece, had a trade blockade against Macedonia from 1991 until 1995 due to objections over the
newly independent country’s name

e  That Mother Teresa was born in Skopje, Macedonia in 1910

e  That Lake Ohrid, on the border region of Macedonia and Albania, is the seventh deepest and the oldest lake in Europe,
dating back 4 to 10 million years

Macedonia’s current flag, adopted in 1995, consists of a stylized golden-yellow sun in the center surrounded by eight broaden-
ing rays on a field of red. This flag replaced the former 16-ray sun flag, also known as the “Vergina Sun” flag, due to objections
from Greece over the similarity of the 16-ray sun symbol to an ancient Greek/Hellenic symbol.

Gregor Mendd

Gregor Mendel
1822-1884

Gregor Mendel is often called the father of genetics for his study of the inheritance of traits in pea plants. After being ordained
into the priesthood, the Austrian (Moravian-Silesian) born monk was sent to the University of Vienna for training as a teacher of
mathematics and biology. Though he failed to pass the teacher certification exam (three times), Mendel was such a talented in-
structor he was kept on at the local high-school as a part-time teacher for many years. Mendel’s work on heredity was largely
ignored by his contemporaries and its significance was not realized until the early 1900s when it was finally “re-discovered”.
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SURVIVAL OF THE FITTEST

How To Survive An Earthquake

1) If you areindoors, stay there!

Get under a desk or table and hang on to it, or move into a doorway; the next best place is in a hallway or against an inside wall. Stay clear of
windows, fireplaces, and heavy furniture or appliances. Get out of the kitchen, which is a dangerous place. Do not run downstairs or rush out-
side while the building is shaking or while there is danger of falling and hurting yourself or being hit by falling glass or debris.

2.) If you are outside, get into the open, away from buildings, power lines, chimneys, and anything else that might fall on you.

3.) If you are driving, stop, but carefully.

Move your car as far out of traffic as possible. Do not stop on or under a bridge or overpass or under trees, light posts, power lines, or signs.
Stay inside your car until the shaking stops. When you resume driving watch for breaks in the pavement, fallen rocks, and bumps in the road at
bridge approaches.

4)) If you arein a mountainous ar ea, watch out for falling rocks, landslides, trees, and other debristhat could be loosened by quakes.

5.) After the quake stops, check for injuriesand apply the necessary first aid or seek help.
Do not attempt to move seriously injured persons unless they are in further danger of injury. Cover them with blankets and seek medical help
for serious injuries.

6.) If you can, put on a pair of sturdy thick-soled shoes (in case you step on broken glass, debris, etc.).

7.) Check for hazards.

e Put out fires in your home or neighborhood immediately.

e Gas leaks: shut off main gas valve only if you suspect a leak because of broken pipes or odor. Do not use matches, lighters, camp
stoves or barbecues, electrical equipment, or appliances until you are sure there are no gas leaks. They may create a spark that could
ignite leaking gas and cause an explosion and fire. Do not turn on the gas again if you turned it off- let the gas company do it.
Damaged electrical wiring: shut off power at the control box if there is any danger to house wiring.

Downed or damaged utility lines: do not touch downed power lines or any objects in contact with them.

Spills: clean up any spilled medicines, drugs, or other harmful materials such as bleach, lye, or gas.

Downed or damaged chimneys: approach with caution and do not use a damaged chimney (it could start a fire or let poisonous gases
into your house).

e Fallen items: beware of items tumbling off shelves when you open closet and cupboard doors.

8.) Check food and water supplies.

Do not eat or drink anything from open containers near shattered glass. If the power is off, plan meals to use up frozen foods or foods that will
spoil quickly. Food in the freezer should be good for at least a couple of days. If the water is off you can drink from water heaters, melted ice
cubes, or canned vegetables. Avoid drinking water from swimming pools and spas.

9.) Beprepared for aftershocks.
Another quake, larger or smaller, may follow.

BE AWARE
e Use your telephone only for a medical or fire emergency- you could tie up the lines needed for emergency response. If the phone
doesn’t work, send someone for help.
® Do not expect firefighters, police, or paramedics to help you immediately. They may not be available.

How TO PREPARE
Being prepared for an earthquake is the best way to survive one. Make sure each member of the household knows what to do no matter where
they are when a quake occurs:

e  Establish a meeting place where you can reunite afterward.

e  Find out about earthquake plans developed by your children’s school or day care.

e  Transportation may be disrupted, so keep emergency supplies- food, liquids, and comfortable shoes, for example- at work.

e  Know where your gas, electric, and water main shutoffs are and how to turn them off if there is a leak or electrical short. Make sure
older members of the family can shut off utilities.
Locate your nearest fire and police station and emergency medical facility.
e  Talk to your neighbors- you can help one another during and after an earthquake.
e  Take Red Cross first aid and CPR training courses.

(Piven and Borgenicht)
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About us...

Headquartered in Sacramento, California, The VonFrederick Group is the leader in providing sophisticated maritime
security and corporate security training, and has provided such training on ships, in seaports, in rail yards, airports, and
at corporations and organizations, domestically and internationally. Our team of experts from government, military,
industry, academia, and the private sector, is uniquely qualified to meet the enormous market requirements created by
the recent and impending acts of terror against the United States and its interests, and against corporate America.

The VonFrederick Group’s team of experts provides corporations, governments, military, and individuals with the best
training and education possible, and with geopolitical analyses that enables them to manage risk, and proactively antici-
pate political, economic, criminal and terrorists issues vital to their interests. Our clients include Fortune 500 compa-
nies, governmental agencies, the United States Marine Corps, and the United States Navy.

Unlike other organizations that are reactive, The VonFrederick Group places its emphasis on being proactive, and
firmly believes that proper training and education allows our clients to properly and effectively manage risk and iden-
tify opportunities. The VonFrederick Group provides core expertise in terrorism, maritime terrorism, corporate terror-
ism, counter-terrorism, infrastructure protection, information warfare and security, technical assessments, policy devel-
opment, organizational review, vulnerability and threat assessment, intelligence analysis, forensic psychotherapy, or-
ganizational management, Wall Street and the securities industry, and other aspects of homeland security.

“Remember, we have to beright all thetime, theterrorists only need to be right once.”

We will be blogging soon — keep an eye out for us!




